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Balanced Scorecards

A comprehensive framework used to manage
organizational performance by linking strategic
objectives to measurable outcomes.

The Balanced Scorecard was developed in the early
1990s by Robert Kaplan and David Norton.




Financial Performance

Customer Satisfaction

and Value Proposition

Efficiency and Quality

Sustainable Resources

Perspectives

How do we perceive our shareholders
and investors?

How do our customers perceive us,
and what do they want from us?

How can we continue to learn and

grow, and how can we maintain our
competitive advantage?




Building Balanced Scorecards

ldentifying the Value Proposition
for Customers and Shareholders.

Setting the Strategic Objectives
and Distributing them across the
four Perspectives

Vision
Distributing Objectives on the WYARS T
Strategy Map

ldentifying the Performance
Indicators

Values

Aligning Performance Indicators
and Initiatives with Strategic
Objectives.

ldentifying the Initiatives



Balanced Scorecards (proposed card)

Objectives Performance Indicators Initiatives

Financial

Customer

Learning & Growth

The Objective may include more than one performance indicator or initiative.
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